
Teamwork Coaching: Getting
Your Team to Play Nice in the

Sandbox (Job Ownership!)
Kelli Vrla, CSP

Engagement Specialist

FREE RECAPS AVAILABLE NOW! 

“Teamwork: 
Simply stated, it is 

less me
and more we.”

~ Anonymous
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TEAM ASSESSMENT SPECTRUMS

TRUST
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ABC: 
Always Be 
Checking…  What’s Working Well?

 What Needs Work?

 How can you and the team 
Close the Gaps?

1. Employees no longer fit in at the organization

2. Unclear about what work should be done in 

order to perform in their role

3. Lack of chances to develop within field of 

expertise

4. Work is too physically demanding

5. Unable to work efficiently

5 Leading Reasons People 
Get DIS-Engaged & LEAVE

Your Rx to Fix 
1. Clarify, clarify, clarify (by ASKING)

2. Make sure team members fit in.

3. ASK about their development goals

4. Facilitate their actual work

5. STOP (Stupid) Time Draining Meetings

6
Things

We 
Know Help 
ENGAGE

People

1.Clarify Expectations

2.Find Their “Hot” & “Pride” Buttons

3.Talk With Them, not At Them

4. ASK more than you Tell

5. Practice Random Deposits

6. Individualize Motivation &            

Appreciation

CLARIFY
Expectations
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CLARIFY Expectations

Find Their
PRIDE & HOT

BUTTONS

Talk WITH them, 
not 

at them.

ASK
more than
you TELL.

Practice 
"Random
Deposits"
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We boil at 
different 
degrees.

Kelli@KelliV.com      www.KelliV.com

-Ralph Waldo Emerson

Name      Style             Likes    Frustrated              Skills                     Custom Appreciation

My View        Team View
_ +  |   -- +    |   --_

TEAM MOTIVATION CHART

SUE        Extrovert  People        Details/Reports  Peo / Detail    (her words)     Hand-written Thank-U

BILL       Processor    Prob Solv          People         #s / Comm    (his words)      Simple Verbal "Thx!"
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What do you
do???

PIKES PLACE MARKET

SEATTLE, WASHINGTON

Your Leadership Style/Habits

How do you motivate your staff?
How do you keep your crews 
meaningfully informed?
How do you maintain your team's focus 
on specific goals?
How do you set, clarify, and hold your 
crew accountable to your expectations?
How do you recognize successful work?

Like it or not,
you are the 

example.

Constant ENGAGEMENT Thinking 
asks us to:

MIND the Gaps

FIND the Gaps

FILL  the Gaps  
BEFOREHAND

when possible

http://employeeengagement.ning.com/
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Decisions, 
Decisions…

Types of 
Decisions:

Minority

Majority

Unanimous

Consensus

CONSENSUS means…
•Finding a proposal that everyone can live 
with. No one passionately opposes it. 

CONSENSUS is NOT: 
Unanimous Vote

Majority Vote
Everyone totally satisfied

“Great things in 
business are 
never done by 
one person; 
they're done by 
a team of 
people." 

~Steve Jobs 
• Full throttle 

Speed 
Ahead

• Accept 
Team, 
Rules, 
Roles

• Team 
Spirit

• Support
• Conflict Mgt

• Re-Set Goals
• EQ/IQ/AQ

• Define
• Roles/Goals

FORMING STORMING

NORMINGPERFORMING

6
Things

We Know Help 

Teams 
Work Well

Teams Succeed When They Have:
Respectful & Fluid Communication

Common Purpose

Common Goals

Complementary Skills

Common Working Approach

Mutual Accountability
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1.  Respectful & 
Fluid Communication Learning to Fight “Fairly”

Express your views 
clearly & 

objectively

Clarify goals to be 
sure we agree on 

GOALS

Listen to other’s 
view (Be able to 
REPEAT/RECAP)

Re-Check 
congruence with 

Core Goals

Rinse & Repeat

Recipe for Constructive FEEDBACK

Be specific
Talk about 

BEHAVIORS, 
not labels

Just the Facts, 
M’am, not Your 
Psychic Powers

Judge not Speak for 
Yourself

2. Common purpose
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Common goals

3. Common goals

4. Complementary skills
Name Style   Likes     Frustrated         Skills        Custom Appreciation

My View        Team View
_ +  |   -- +    |   --_

TEAM MOTIVATION CHART

SUE        Extrovert  People         Details/Reports Peo /Detail (her words)     Hand-written Thank-U

BILL       Processor    Prob Solv          People         #s /Comm (his words)      Simple Verbal "Thx!"

5. Common working approach
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How’s That Workin’ For Ya? Work Smartly Hard!

Be OPEN to New Approaches

Technology is…
…reinventing teams and gives us power to 
communicate, collaborate and learn across 
great divides.           

Very few of us do this well. 

To prosper in today’s markets takes 
nimble, connected teamwork and we are just 
beginning to harness technology to this end.  

~ Graham Winter (ThinkOneTeam Intl)

“Beware seeing technology as an 
end itself. 
Technology is the vehicle.
It is who you take along for the 
ride and  how you use the 
technology to share the 
challenges and opportunities.”

~Graham Winter

6. Mutual Accountability
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GOSSIP
• Talking about a person or person’s personal life when they 

are not present
• Negative and unwelcome gossip criticizing another person or 

persons
• Repeating information that can injure a person’s credibility 

or reputation
• Repeating a rumor about another person
• Repeating a rumor that is overheard or hearsay
• Repeating information given to you in confidence without 

the person’s permission or knowledge

GOSSIP is…

HOW DO YOU KNOW IT’s “GOSSIP”?
• Is what I’m about to say true?
• Is it harmless?
• Is it necessary?
• How would I feel if someone said something similar about me?
• How would I feel if I saw my words quoted in the daily paper 

tomorrow? 
• How am I going to feel later if I say this? (or listen to this?)
• Does gossiping honor my own personal values?

ANTI-GOSSIPING 
POLICY

Do not speak or insinuate another person’s name 
unless that person is present UNLESS it’s to 
compliment, praise or to ask about  matters 
related directly to their work. 

Do not 
speak or 
insinuate

REFUSE to participate when someone goes there. REFUSE

Do not respond to an email or pass it on to any 
other person if it is derogatory.

Do not 
respond

ANTI-GOSSIPING 
POLICY (Continued)

Actively call a HALT to the discussion if the 
person or persons initiate gossip about 
people not present.

Halt

Use proper channels to bring anything unethical, 
incorrect or disruptive to our policy to the 
attention of Core Management, so it can resolve 
the conflict. 

Use

Mind your own business, be a dedicated 
staffer and expect the same courtesies from 
your colleagues.

Mind

POSSIBLE CONSEQUENCES
•1st Offense: Informal “CHAT” Notes in file

•2nd Offense:  Formal “CHAT”  Notes in file

•3rd Offense: (really?) Probation
•4th Offense: (Seriously???)  

“Liberation Ceremony” highly possible
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Take away the mystery!

Spoil the enjoyment of gossip 
by giving them information!

Meet & Communicate 
Regularly! 

• DISRUPTION
• 2017 will be a record year for onboarding solution buys. 
• More Cloud/Saas HR Solutions to deliver SCALABLE, 

REPEATABLE, BEST PRACTICE HIRING PROCESSES TO
--Foster organizational growth
--Streamline day-to-day
--Use resources more strategically

• Growing “Gig Economy”  -- Hiring more freelancers

Be Familiar with New TRENDS

Teams Succeed When They Have:
Respectful & Fluid Communication

Common Purpose

Common Goals

Complementary Skills

Common Working Approach

Mutual Accountability
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Leadership & Executive Coaching 
* Onsite Workshops * Offsite Retreats

TEAM Building * WOW  NOW Service * 
The OPA Factor!  OPA-rational Excellence!     

GREEK CRUISE INCENTIVE:  Women’s  Leadership Summit

Top 10 Challenges of  Teams  and  Rx  to Fix: 
 
1. 
 
2. 
  
3. 
 
4. 
 
5. 
 
6. 
 
7. 
 
8. 
 
9. 
 
10.  13
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One of the most common objectives of a team is to solve a certain problem. It is usually why a 

team is created. One method is  the Six Thinking Hats  Dr. Edward de Bono 
published a book entitled Six Thinking Hats.   
The Six Thinking Hats is a method that allows a team to break down complex situations for 
analysis. It offers structure, while permitting flexibility. There are a few “ground rules” about the 
method: 

1. The hats are typically used one after 
another in sequence, although all hats do not 
have to be used.  

2. Hat names cannot be used for what you 
want to say; rather, they indicate the direction in 
which to think. 

3. Members must stay with the hat indicated at 
the moment. 

4. Team members should expect about one 
minute per hat when making contributions.  
(The exception is the Red Hat). 

5. A session with the hats should be opened with a blue hat, the role of the facilitator. 

The hats function as directions, not as 
descriptions of what has happened. 

 
Dr. De 

Bono used colored hats to make the imagining 
easier. 

 
For example, “Let's have some white 

hat thinking here” means a deliberate focus on 
information. 

The hats can be used singly to request the type 
of thinking, or they can be used in a sequence 
to explore a subject--or solve a problem. 
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Team Building Ac vity 
 

 ***************************************************************************************************
*             
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