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The sharing 
of the road
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Leadership
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Think
about this

What do you need from a 
leader?

What would turn you off 
from a leader?

What kind of leadership style 
would you say you have?
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• “Learn from the mistakes of 
others. You can’t live long 
enough to make them all 
yourself.” — Eleanor 
Roosevelt
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“If I’d asked my customers what they 
wanted, they’d have said ‘Don’t 

change anything.’”
-Henry Ford
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Nick Saban walked up to the interview podium after practice 
one day.

“Okay, y’all ready for a lecture?” he asked.

“Let’s talk about the importance of nothing. You get up every 
day, you’re entitled to nothing. Nobody owes you nothing.

“You have talent, but if you don’t have discipline, you don’t 
execute, you don’t focus, what do you get? Nothing.

“If you’re complacent and not paying attention to detail, what 
does that get you? Nothing.

“So, nothing is acceptable but your best.

“Everything is determined by what you do and trying to be 
your best. There should be nothing else but that, for 
everybody.

“That’s what we need to stay focused on. We need to not 
accept anything but our best in terms of what we’re doing in 
preparation.”
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It is about a commitment to 
excellence every day in 
everything you do
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So now 
what?

WHAT ARE SOME LESSONS 
YOU CAN TAKE FROM TODAY 
AND WORK TOWARD 
IMPLEMENTING ON 
MONDAY?
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Let’s keep the conversation going

Kevin@kevinspeaksdental.com


