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Before we even begin…



Let’s talk business and branding…

´Coke vs. Pepsi?
´Google vs. Yahoo vs. Bing?
´Starbucks vs. Dunkin Donuts?
´McDonald’s vs. Burger King vs. Subway?
´Apple vs. Samsung?
´Wal-Mart vs. Target?
´Maple Leafs vs. Canadiens?



Before we even begin…



Let’s talk business and branding…

´Your dental practice vs. every 
other dental practice in your 
city or zip code





What makes you different?



Where are you heading?



Remember Alice in Wonderland?

nOne day, Alice came to a fork in the road 
and saw a Cheshire cat in a tree.

n“Which road do I take?” she asked.
n“Where do you want to go?” was his 

response.
n“I don’t know,” Alice answered.
n“Then it doesn’t matter,” said the cat. 

“Any road will get you there.”



Did you know…

nAccording to researchers…
nMore heart attacks happen on Monday than 

any other day
n The worst night for sleep in the United States is 

on Sunday
n “Everybody is good at something … but few 

people are good at working with people.”



Let’s talk about 
discovering the 
“hidden need”

What does that 
mean to you?



It’s about 
the Easter 
eggs



So let’s talk for a minute…

´ What are some of the most common problems in your 
practice?

´ What are some ideas that you might have to solve 
them?

´ Do you have the belief in yourself to suggest them?
´ Who do you talk to outside of your office about these 

problems and potential solutions?



Your task for the week ahead…



The 
Foundation



Your practice’s mission statement

´ Think about your mission statement
´ Do you have one?
´ If you do, does it really reflect your business?
´ If you do, what would you change?
´ If you don’t, how would it read?



Real examples from real practices
“At our Longmont clinic, 
we provide quality and affordable 
health care to all ages: newborns, 
children, teens, adults, and 
seniors!”

“Our ultimate goal is to 
treat you like family by 
doing the best quality 
dentistry with proven 
modern techniques. Our 
staff strives to provide a 
caring environment to 
help you feel 
comfortable and 
understand the 
importance of 
your dental needs.”

“We are committed to providing our patients 
with the highest quality dental care in the 
same warm, caring, and professional manner 
we would extend to members of our own 
family.”



Creating the practice’s mission 
statement

´ Communicate a purpose of existence
´ Inspires and motivates the team 
´ Needs to be clear and simple
´ Avoid fancy language and buzzwords
´ Can be easily explained to others
´ Creates buy-in and support for the team



Mission statement: The why

• You should always come to work in pursuit of your “why”
• All decisions about the practice come from the Practice 

Mission Statement
• Re-visit it daily

• Post in breakroom
• Use it in normal conversation
• Put it on your website



What I just saw…



Think about three things…

What is 
important to 

you?
(core values)

1
Why do you 
go to work 
everyday?

2
Create 1-2 

sentences to 
empower you

3



What are you building?

“Loyalty among employees is when they turn down more 
money or benefits to continue working at the same 
company.
“It’s the cause we come to work for. We don’t want to come 
to work to build a wall, we want to come to work to build a 
cathedral.”

 - Simon Sinek, Start with Why



Let’s talk about three core things vital 
to every practice…

´Vision
´Alignment
´Execution
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Communication
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It’s just this easy, right?
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Well, maybe not…
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• Learning a lesson from others
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One thing to 
always 
remember…
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So what motivates you?
nResponsibility
nRecognition
nRewards
nRespect
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“In order that people may be happy in their work, 
these three things are needed: they must be fit for it; 
they must not do too much of it; and they must have a 
sense of success in it.”
                                 -- John Ruskin
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• Who has the best coffee in the 
Toronto area? 
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nWhat is most important to you?
nWhat drives you crazy?
nWhat is the best way to approach you 

when things are not going well?
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•D – Dominance
• I – Influence
• S – Steadiness
•C – Conscientiousness
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Fast-paced 
and outspoken

Cautious and 
reflective
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Questioning 
and 
skeptical

Accepting 
and warm
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Questioning 
and 
skeptical

Accepting 
and warm

Fast-paced and 
outspoken

Cautious and reflective



© American Dental Assistants Association

Management of the ‘Difficult’ Employee in 
the Dental OfficeSeizing on 

opportunities

Following through

Challenging 
the system Encouraging

perspectives 

Connecting people

Stepping in to 
help

Analyzing in-depth

Creating 
urgency
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What I saw in 
Minnesota
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What I saw from 
Smalltown
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What I saw from 
Smalltown
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The power of 
support
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• Andre Agassi vs. Boris Becker
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• Andre Agassi vs. Boris Becker
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D – Show a desire to help them 
get immediate results

I – Demonstrate how your 
suggestion can help other 
people

S – Allow them space and time 
to process what you’ve said

C – Go through details and give 
them a chance to show their 
knowledge
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I’m your local car dealer and you’re in 
need of a new car

What questions are you going to ask 
me?

What is it going to take for you to buy 
this car today?
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There are certain 
things you needed 
from me to get what 
you wanted.

How does that apply 
to the dental practice?
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You’ve been shipwrecked!
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• A bag of fruit and vegetable seeds
• A Swiss army knife
• Mirror
• A fishing net
• Sunblock
• A 100-foot rope
• A waterproof bed sheet
• A large, strong bucket
• 2 gallons of kerosene
• A lighter
• Fresh drinking water
• Metal pot
• Sleeping bag
• Tarp
• 5 tins of tuna
• Container of fresh clothes
• Bottles of hand soap
• A can of bug spray
• A flashlight
• A hammock
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learn about your 
group?

What did you 
notice about your 
group?
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Lessons from 3 weeks in Italy
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Meet the man, Santina
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The 
difference in 

reality versus 
fake
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The lesson of the 
dropped napkin
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Embrace the 
unknown




